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COACHING
What do professional athletes and performers all have in 

common? Coaches.

Get serious about your business game and reach peak 
performance with an executive coach. 

Like any professional athlete, leaders that are committed 
to become their best are dedicated to their craft, they 
do they hard work, they intentionally practice the skills, 
habits, and mindsets that enables leaders to multiply their 
effectiveness. They understand they need a coach to 
guide them on their journey, to help them see things as 
they really are, develop a roadmap to reach their goals, 
and stay accountable to the changes they need to make. 
The benefits they enjoy as a result of their efforts are 
increased productivity for them and their teams, greater 
resilience when facing challenges, and most importantly 
much better results.

COACHING APPROACH
Our approach is evidence-based1 and has 
been proven to help you increase your 
effectiveness quickly. We use an iterative 
process to ensure we focus on a few key 
things that will make the most difference 
in the short-term.

CLARIFY GOALS AND PURPOSE
We begin by identifying and clarifying 
what results you want to achieve and 
your purpose2,  or “why?”, at three levels 
– your organization/team, you as a leader, 
and you as a person. Your goals will be 
most effective when they reinforce each 
other in order to sustain your commitment 
to be your best.

DETERMINE REALITY 
Next we determine your current 
reality and your actual strengths and 
weaknesses through set of qualitative 
and quantitative assessments that you 

and your, peers, subordinates, managers, and significant 
others complete. Most leaders have significant blind spots3 
that a coach and good assessments can help illuminate.

DEVELOP ROADMAP
The distance between where you are and where you want 
to be creates tension that can motivate you to do the 
work necessary. Together we will develop a roadmap to 
help you bridge the gap and achieve your goals. We have 
identified a set of skills that great leaders use-- we will help 
you pinpoint the skills you possess in this category that you 
can then turn into super strengths. We will then determine 

how surrounding yourself with people with 
complementary capabilities will make up for 
the areas you lack, and if necessary, work on 
eliminating any catastrophic weaknesses.

CHANGE FROM THE INSIDE OUT
Underpinning this process is a framework 
based on research4 stating that lasting 
change flows from the inside out. It starts with 
rewiring our beliefs or mindsets about how 
the world works, especially when things are 
stressful or outside our comfort zone. 

We will reinforce and sustain improvements 
by implementing a daily program of 
deliberate5 preparation and practice that 
help us function at our best whether things 
are going as planned or challenging us in 
unforeseen ways.

ADAPTIVE PROCESS
Our approach is flexible and adaptive. There 
are times when you may need to think 
through and address a pressing issue or 
opportunity.

 

Determine Reality

Develop Roadmap

Clarify Goals & Purpose

Rewire Mindsets

Enhance Core Skills

Implement Daily Habits

COACHING PROCESS
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WORK WITH AN EXPERIENCED COACH
Brett Pinegar, the founder of the X Group, brings more 
than nine years of experience as a CEO and more than 
10 years as a consultant and coach to his work. His 
passion is living and leading with excellence, and helping 
others do the same. Brett is also the host of the podcast, 
SEEKING EXCELLENCE, where he interviews people that 
are working to be their best in spite of the challenges they 
face.

As a coach, Brett will play many different roles – you may 
need a confidential partner to talk things through with, 
someone who “gets it”, someone to help you see things 
as they really are, someone to help you map out a plan to 
get from you from point A and point B and avoid the pitfalls 
in between, or someone to help you identify and bridge 
skill gaps. Each one of these roles is an important part of 
helping you become your best.

COACHING BENEFITS
When you have a coach and lead with greater 
intentionality, there is ample evidence you and your team 
will:

• Deliver more than 1.5 times the results of average 
leaders6

• Get the unvarnished insights and cold truth others 
won’t tell you so you can make better decisions

• Develop more compelling innovations

• Accomplish more and deliver at a higher quality

• Lower employee turnover and increase engagement

• Improve specific skills - communication, delegation, 
conflict management, accountability, team building, 
persuasion, etc.

• Have more clarity on what you stand for and make 
decisions with greater conviction

• Be more resilient when facing challenges.

Achieving results like those above will help you generate 
a return on investment that is many times your total 
investment in coaching before the initial 12 week program 
is even complete.

HOW DOES THE PROGRAM WORK?
The initial jump start program lasts three months with 
weekly, 75-minute coaching sessions. Sessions are either 
in-person at our office in Sandy or held via a Skype-like 
service.

During the first session we begin to develop your goals for 
where you want to be and start the assessment process. 
By the fourth session, your roadmap will be complete 
and we will be focusing on the specific changes needed 
in your skills, habits, and mindsets to begin turning a few 
of your strengths into super strengths. We will set aside 
time during every session to discuss urgent matters you 
need feedback on. By week 12 you should begin to see 
meaningful and lasting improvements in the selected areas 
where we have focused.

Once the initial 12 week program is complete, most leaders 
renew for another three months with either weekly or twice 
monthly sessions depending on their needs. Leaders then 
migrate into an X Group peer group to stay fresh.

COACHING PROGRAM FEES
The initial 12 week program fees are $9,900 and include 
all materials, assessments, access to online portal, and 
premium content.

We are so confident in the benefits this coaching program 
that if you which to cancel within the first 28 days, you will 
receive a full refund.

APPLY NOW
Take the next step and submit your application at: 
 xgroup.io/coaching-application

Brett was my executive coach... He helped me rapidly improve my mental game and take my leadership 
effectiveness up several levels. The benefit is less stress, more confidence, greater productivity and stronger 
business results. On top of that, I’m certain his coaching had a positive impact on my personal life. I strongly 

recommend Brett to anyone looking for an executive coach.
  - Jason Oates - President, Live Intent

Do you have questions?
 Contact us at info@xgroup.io or 

+1 385 743 2395

Are you ready to apply?
 Apply today at  

xgroup.io/coaching-application

https://xgroup.io/coaching-application
mailto:info%40xgroup.io?subject=Coaching%20Question
https://xgroup.io/coaching-application
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ABOUT BRETT PINEGAR AND X GROUP
Brett Pinegar is the founder of the X Group, where we help 
individuals and teams multiply their effectiveness by applying 
the principles and mindsets of leadership excellence. We 
believe that all success starts with people. We help people be 
more successful.

Brett also hosts the podcast, SEEKING EXCELLENCE, which 
offers a fresh take on leadership with in-depth interviews of 
people who seek to lead with excellence and world-class 
experts who share compelling insights from their research 
on the practices of people and teams that accomplish the 
extraordinary. 

Previously, Brett was the CEO of WealthCounsel, a software 
and services to estate planning and business attorneys. Brett 
has also served as an senior executive of Amp Resources, a 
renewable energy company. Amp Resources was acquired 
by Enel in 2007. Brett also served as CEO of Willowstick 
Technologies, an engineering services company and Akopia, an 
open source software company acquired by Red Hat Software 
in 2000. Early in his career, he worked for Monitor Group, a 
strategy consulting firm in Boston.

7984 South 1300 East 
Sandy, UT 84094 
(In the Salt Mine)

xgroup.io
+1 385 743 2395

info@xgroup.io

1 We have reviewed numerous academic studies as part of the 
development and continuous improvement of our coaching 
program. We believe in delivering evidence-based solutions 
– solutions that have been studied and have demonstrated 
ample evidence that they will help you improve your 
effectiveness. 

2 The books Start with Why: How Great Leaders Inspire 
Everyone to Take Action by Simon Sinek and Authentic 
Happiness: Using the New Positive Psychology to Realize 
Your Potential for Lasting Fulfillment by Martin E. P. Seligman 
make the strong case that purpose and meaning are much 
more motivating than goal attainment alone. Motivation can 
be thought of in four distinct levels – feeling good / pleasure, 
achieving goals, being engaged, making a difference. 

3 Tasha Eurich’s excellence book, Insight: Why We’re Not as 
SELF-AWARE as We Think, and How SEEING OURSELVES 
CLEARLY HELPS US SUCCEED at Work and in Life provides 
ample evidence of how unaware we are. We truly don’t know 
what we don’t know. Her work also suggests the importance 
of working with others who are skilled at helping us see 
the world clearly to increase our awareness. Our coaching 
process utilizes several techniques mentioned in the book, 
including anonymous feedback. 

4 The Pixar film, Inside Out, explains in terms we can all 
understand why true change starts inside. Carol Dweck’s 
bestseller, Mindset: The New Psychology of Success digs 

deep into the science of change and how having a growth 
mindset makes change more likely and longer lasting.

5 There are many books on the power of deliberate practice, 
including Malcom Gladwell’s Outliers.  A leading researcher 
on the benefits of practice and how to practice effectively is 
Anders Ericcson. We leverage his work to develop tools to 
help you be your best. His book, Peak: Secrets from the New 
Science of Expertise, is an excellent summary of his work.

6 In the book, The Extraordinary Leader by Jack Zenger, several 
studies are highlighted that show that the teams of the best 
leaders are two times more productive than average, they 
are more engaged, there is less staff turnover, and customer 
satisfaction is higher, and more. Research summarized in a 
2014 article in the Journal of Change Management entitled, 
“The Efficacy of Executive Coaching in Times of Organizaitonal 
Change”  indicates that coaching leads to increased goal 
attainment, enhanced solution-focused thinking, a greater 
ability to deal with change, while also enhance the quality 
of their lives, including family. Another study entitled, “The 
Effectiveness Of Strength-based Executive Coaching In 
Enhancing Full Range Leadership Development: A Controlled 
Study” in the Consulting Psychology Journal indicates that 
executive coaching can help leaders become more effective, 
“transformational” leaders. 

END NOTES AND SUPPORTING RESEARCH

https://xgroup.io
mailto:info%40xgroup.io?subject=Coaching

