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CONSULTING
Organizations need three things to succeed – 

a high performance team, an actionable plan for success, 
and the resources to make it happen.

People are the bedrock of every successful organization. 
Moreover, when people – teams, leaders, communication, 
decision-making, and culture – are working well, it is a 
fundamental reason why companies succeed.

Great people do their best work when they are inspired, 
focus and aligned as a team, and executing from a shared 
plan for delivering value to customers and beating the 
competition. An effective plan makes all of these things 
possible, however many organizations lack the tools and 
processes needed to develop great plans.

When you combine a strong team and plan to win with the 
right resources, the result is remarkable success.

CONSULTING APPROACH
X GROUP helps organizations develop leaders, teams, 
and the plans they need to succeed. We use a four 
step consulting process to ensure we meet your needs 
– clarify goals and purpose, assess situation, make 
recommendations to close the gap, and implement.

We offer two types of consulting that are 
often combined together into one consulting 
project.

PEOPLE-FOCUSED CONSULTING
We help you increase the effectiveness of 
your organization and improve productivity, 
quality, revenue, and profitability.

We start by assessing the current situation  
through interviews, focus groups, and 
quantitative assessments. Depending on the 
scope of the project, this may include a variety 
of qualitative and quantitative individual and 
group assessments.

Recommendations typically take the form of 
one or more of the following:

• Skills and capabilities development program 
for individuals or teams. Examples include 
communication skill development, team 
accountability and feedback training, etc.

• Changes to team structure, processes, use of 
technology, and incentives. Examples include 
redesigned organizational structure to improve 
productivity, updated incentive compensation plans 
to drive desired behaviors, etc.

During the implementation phase we will work side-
by-side with the project stakeholders to implement the 
recommendations we have made. This may take the 
form of jointly delivering a leadership development 
program, developing the communications and roll out 
plan associated with a change in organizational structure, 
or providing change management tools for teams 
implementing major process changes.

PLANNING-FOCUSED PROJECTS
We help organizations create plans 
quickly and effectively that leverage 
your team’s collective knowledge, builds 
aligning  them accelerate success.

Works typically starts with gathering 
information on existing plans, company 
performance, key team members 
interviews, and surveys of customer 
needs and satisfaction, etc. We then 
summarize and communicate this 
information back to the team.

Rather than using a classic consulting 
model where we deliver a recommended 
plan to you, we have found planning 
works best when it is done as a team – in 
some sense the process is as important 
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as the plan it produces. Key benefits of involving your team 
include:

• More insights from your team. They have deep 
knowledge of your business and market, especially 
when we share with them the collective insights we 
gained during the assessment step of the project.

• Better buy-in and more ownership from team by 
being involved in its development

• Reduces the time necessary to develop it as the 
planning cycles are cut from months to days using a 
series of high-value, interactive workshops.

Workshops are organized around key elements of the plan. 

• Situational Analysis Workshop – Share and discuss 
summary insights from information previously 
gathered.

• Vision and Purpose Workshop – Clarify goals and 
purpose by answering the questions “where do we 
want to go?” and “why do we want to go there?”

• Strategy Workshop – Develop brief, actionable 
statement of that clearly articulates where and how 
we will focus our efforts to accomplish our goals.

• Top Priorities Workshop – Create a short list of 
what we need to be accomplished in the next 90 
days and how we will measure and hold ourselves 
accountable.

ADAPTIVE PROCESS
Our approach is flexible and adaptive. We work closely 
with you to develop a customized proposal that meets your 
specific needs. 

Optimizing your people and your plans are two powerful 
means to help increase your success. The benefits are 
clear:

• Increase alignment and support for company plans

• Accomplish more and deliver at a higher quality

• Lower employee turnover and increase engagement

• Improve specific skills - communication, delegation, 
conflict management, accountability, team building, 
persuasion, etc.

• Increased revenues and profitability through greater 
focus on best opportunities for success.

TAKE THE NEXT STEP
Contact us to discuss your needs. We look forward to 
hearing from you.

We’re better as a result of the strategic 
opportunities Brett helped our team uncover. He 

exceeded my expectations.
– John Mezzalingua, PPC 

 

Spot on recommendations have made our 
portfolio companies much more agile.

– Kevin Kemmerer, Safeguard Scientifics

Just wanted to relay to you my impressions 
about the planning session we went through... In 

a word EXCELLENT.
- Tom Dudley, Autographics 

Brett helped us build a great strategy and 
create the commitment to make it happen. 

All in 48 hours.
- Bill Chambers, HP

Ready to discuss your needs? 
Contact us at info@xgroup.io or 

+1 385 743 2395
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ABOUT BRETT PINEGAR AND X GROUP
Brett Pinegar is the founder of the X Group, where we help 
individuals and teams multiply their effectiveness by applying 
the principles and mindsets of leadership excellence. We 
believe that all success starts with people. We help people be 
more successful.

Brett also hosts the podcast, SEEKING EXCELLENCE, which 
offers a fresh take on leadership with in-depth interviews of 
people who seek to lead with excellence and world-class 
experts who share compelling insights from their research 
on the practices of people and teams that accomplish the 
extraordinary. 

Previously, Brett was the CEO of WealthCounsel, a software 
and services to estate planning and business attorneys. Brett 
has also served as an senior executive of Amp Resources, a 
renewable energy company. Amp Resources was acquired 
by Enel in 2007. Brett also served as CEO of Willowstick 
Technologies, an engineering services company and Akopia, an 
open source software company acquired by Red Hat Software 
in 2000. Early in his career, he worked for Monitor Group, a 
strategy consulting firm in Boston.

7984 South 1300 East 
Sandy, UT 84094 
(In the Salt Mine)
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