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X GROUPS

 No mind is complete by itself. It needs contact and 
association with other minds to grow and expand. 

-Napoleon Hill

As a business leader, who do you call when you’re facing 
a decision and everyone is looking to you? Who do you 
turn to when the pressures of being an executive start to 
mount? 

The path of the head of a company is often lonely and 
stressful. As a business leader, you must make difficult 
decisions and motivate and inspire your team. However, 
your success might be crippled by unawareness 
of problems with your leadership style or business 
management, due to a lack of candid feedback. Or 
perhaps you find yourself thrust into new territory without 
having a safe space to learn, grow, and ask questions. 

PEER GROUP APPROACH
The X Group peer groups provide a confidential forum for 
business executives that helps: 

• Develop your skills at leadership, decision-making, 
communication, innovation, and more.

• Actively connect you with a committed network of 
fellow executives.

• Receive honest feedback – instead of the “what 
the team thinks you want to hear” feedback we 
sometimes get.

• Brainstorm new ideas to the complex problems you 
face.

• Keep you accountable to your goals and objectives.

• Inspire you to live and lead with more excellence.

MONTHLY MEETINGS
X Groups gather monthly as a group of six to twelve peers 
in a facilitated session to learn, grow, be accountable, 
brainstorm solutions, and have some fun. 

 Brett Pinegar acts as the coach and mentor who chairs 
and facilitates the peer group discussions. He brings more 

than nine years of experience as a tech CEO and many 
more years experience facilitating sessions, coaching, and 
consulting,

Accountability is integral to each session. You will have 
opportunities to confidentially review your business 
with your peers quarterly. You will be accountable each 
session to commitments you made in prior sessions. We 
also provide a private social network for collaborating 
with each other, accessing resources, and tracking your 
commitments and goals. 

Brainstorming is also an important part of a session. You 
will be able to bring your questions and concerns to your 
peers and receive feedback and brainstorm solutions in a 
safe secure environment.

A typical X Group meeting agenda:

• Meetings start with a check-in for peers to be 
accountable for actions since last meeting, raise 
items to be discussed with group during session, 
and more.

• We then stoke the fire with 90 minutes dedicated to 
sharing and practicing new ideas and skills taught 
by facilitator or outside experts based on needs of 
group.

• Next we hold quarterly business reviews for 2 or 3 
members of group where they each takes 15 minutes 
and update the team on their business, including 
specific feedback they have received from their team 
on how to improve as a leader, and then receive 30 
minutes of constructive feedback from the group.

• During lunch we discuss and brainstorm specific 
issues raised during check-in. During the early 
afternoon we may do fun activity.

• The session ends with a review of commitments they 
have made between now and next group.
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ADDITIONAL PROGRAM ELEMENTS
We use a private social network that helps X Group 
members stay connected, abreast, and accountable to 
each other in between meetings. You can chat about ideas 
and issues, post articles and videos, share resources, and 
use accountability tools that help you stay committed to 
your goals and track your progress.

We provide time in every meeting for brainstorming 
solutions to challenges, sharing insightful content on 
leadership, strategy, decision-making, communications, 
and getting valuable perspective from your peers that 
is augmented with information gathered from your team 
using anonymous survey tools.

Twice a year we have larger, entertaining networking 
activities to help people in separate X Groups to connect 
and develop relationships.

COMMITMENT REQUIRED
We’re committed to providing the best peer groups 
possible however there’s one thing you need to provide 
for it to be a success - and that’s your commitment. Your 
commitment to come to meetings. Your commitment 
to follow through with your goals. Your commitment to 
support your peers. 

PEER GROUP BENEFITS
A 2017 study shows that, over a five year period, 
companies with employees who participated in peer 
groups grew 2.2x faster than average-sized companies 
who did not.1      

Commit yourself and you’ll get measurable results and a 
compelling ROI in much less than a year.

APPLY NOW
Take the next step and submit your application at: 
 xgroup.io/peer-group-application

Do you have questions?
 Contact us at info@xgroup.io or 

+1 385 743 2395

Are you ready to apply?
 Apply today at  

xgroup.io/peer-group-application

ABOUT BRETT PINEGAR AND X GROUP
Brett Pinegar is the founder of the X Group, where we help individuals 
and teams multiply their effectiveness by applying the principles and 
mindsets of leadership excellence. We believe that all success starts 
with people. We help people be more successful.

Brett also hosts the podcast, SEEKING EXCELLENCE, which offers a 
fresh take on leadership with in-depth interviews of people who seek 
to lead with excellence and world-class experts who share compelling 
insights from their research on the practices of people and teams that 
accomplish the extraordinary. 

Previously, Brett was the CEO of WealthCounsel, a software and 
services to estate planning and business attorneys. Brett has also 
served as an senior executive of Amp Resources, a renewable energy 
company. Amp Resources was acquired by Enel in 2007. Brett also 
served as CEO of Willowstick Technologies, an engineering services 
company and Akopia, an open source software company acquired by 
Red Hat Software in 2000. Early in his career, he worked for Monitor 
Group, a strategy consulting firm in Boston.

7984 South 1300 East 
Sandy, UT 84094 
(In the Salt Mine)

xgroup.io
+1 385 743 2395

info@xgroup.io

1 Analysis performed on Dun & Bradstreet data for U.S. companies with $5M to $1B in annual revenue. CAGR for peer group companies (sample size: 
788) calculated for companies still active as of April 2017; calculated from year of joining the Chief Executive program (between 2011-2015) through 
2016. CAGR for average U.S. small and medium-sized businesses (sample size: 918) based on 2011-2016 revenues. Study conducted by Vistage. 
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